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EXECUTIVE BRIEF

Resolve what holds people back and
what slows the work down.

Human Performance Architecture(TM) connects the human and operating conditions behind one
live business challenge. The engagement focuses on the work already underway, explores likely
constraints, tests focused actions and reviews operational evidence.

01 HUMAN PERFORMANCE 02 WORK SYSTEM

How people decide, speak up, exercise judgment and How ownership, priorities, handoffs, capacity, information

take ownership. and review shape delivery.

The test: are people taking the actions the challenge now requires? The test: is work moving with less delay, ambiguity and avoidable
effort?

Where companies can begin

01 Delayed decisions or approvals 02 Unclear ownership across teams
03 Problems raised too late 04 Handoffs that create delay or repeated work
05 Competing priorities that exceed capacity 06 Al outputs without a clear judgment and review path

A structured 90-day journey

CALIBRATE SYNCHRONIZE CONSOLIDATE

Review the evidence, identify what
remains unresolved and decide what
to maintain or adjust.

Define the challenge, establish the Follow real work cycles, examine
starting position and activate a focused constraints and strengthen
first action. coordination around the challenge.

The roadmap structures observation, focused action and evidence review. It does not diagnose people or guarantee a particular business result.
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COMPANY READINESS

What creates a useful starting point

HUMAVECT works best when the organization can bring the work, the people and the evidence

into the same conversation.

01 A real, bounded challenge

A project, process or recurring delivery problem with visible operational consequences.

02 An accountable sponsor

Someone able to clarify scope, remove barriers and support participation.

03 People closest to the work

The people who experience the decisions, dependencies and handoffs directly.

04 Evidence that fits the challenge

Available indicators and observations interpreted in context.

Privacy and responsible use

Organization administrators do not receive individual challenges, assessments,
performance-driver hypotheses, targets, experiments, evidence or private reflections.
HUMAVECT explores likely obstacles and likely performance-driver hypotheses. Evidence and
human judgment remain central. An enquiry does not create an account, approve a pilot or grant

product access.

Two ways to begin

DISCUSS A COMPANY PILOT
Explore whether one bounded challenge, an accountable
sponsor and the relevant participants are suitable for a

focused starting engagement.

The scope is discussed before anything is approved or activated.

BRING ONE LIVE CHALLENGE

DISCUSS A FULL ENGAGEMENT
Use this route when the organization already has a
sponsor, a live challenge and readiness to discuss a

structured engagement.

A company may proceed directly without completing a trial first.

Discuss whether a company pilot or a full engagement fits your current business problem.

humavect.com/for-companies | contact@humavect.com
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